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Bringing Our Patients COMFORT: Quality Improvement (QI) Blueprint 

PROJECT: 

INSTITUTION: 

PROJECT LEADERS: 

AIM/PURPOSE 

What is the goal of the implementation? 

SCOPE 

What units/teams will be affected? 

IMPORTANT DA TES 

When will the project start and end? When and 

how often will you assess progress? 

Identify roadblocks/catalysts to success. How 

will they be addressed/leveraged? 

MILESTONES & MEASURES 

What does success look like? Milestones should 

be specific, measurable, & achievable. 
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